THE GUARDIAN VOICE
Voice your Network: Mingling with a Purpose
Beginning this July, our Miami-Dade Program will begin hosting
Voice Your Network: a series of social events to spread awareness
about our program and ongoing efforts. By bringing together program staff, child advocate volunteers and community individuals, we
hope to strengthen a connection between those passionate about
children’s issues.

Our first event will be taking place on the evening of Wednesday,
July 10th at the Citadel (8300 NE 2nd Ave, Miami, FL. 33138). We
invite you to join us, bring a friend and join in on the conversation!
For more information, please contact: Victoria.Harris@gal.fl.gov
To host or help organize a networking event, please contact: Patricia.Abaroa@gal.fl.gov
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Sheree Peart is a quiet hero. She is always ready to help and
resolve any conflicts that arise. Just the other day we had a
situation that she handled with such poise, she was able to
calm the upset person and refocus their negative energy into
finding possible solutions. She did this with patience, compassion and incredible kindness. She met a negative situation with
a positive response, I’m so glad and blessed to work with
Sheree and we at the GAL program are lucky to have such a
wonderful employee.

Karen Kerr exceeded her responsibilities as a GAL by driving to
Orlando to visit three prospective adoptive families for her
GAL child— a quiet boy who has autism. As a part of her investigation, she conducted an informal home study of these families and got to meet them one-on-one. As always, she most
definitely exceeded what is expected from her and I believe
that she should most definitely be acknowledged.
-Anais Nin, Esq.

-Jackie Echagarrua

Have to take a second to share something I’ve been meaning
to. Clayton Chin Quee continues to blow me away with that
case he has with Glenn Marks.
His patience and support is truly amazing from what I continue
to hear!! He’s a volunteer specialist!
-GAL mentor Riana Maryanoff

I find myself fortunate enough to have met Mary Walton
within the first few days as a new Guardian ad Litem. I went
out to my first home visit with Mary and shadowed her for
the next few days. Over the last three years I've been able to
work with her as my direct supervisor and have witnessed her
kindness, perseverance and fierce advocacy first hand.
Mary is an amazing roll model who works tirelessly and goes
above and beyond for her children and staff. She inspires her
staff and seems to have whatever it is you need when you go
to her. Whether that be a sympathetic ear, solution to a problem, advice and guidance or just a smile.
Her doors are always open and her office is usually filled with
people. She is extremely knowledgeable on child welfare and
always has our kids best interest at heart. Mary provides clarity to difficult cases and advocates strongly for all children she
oversees. She is a blessing to the GAL program and all who
know her.
Michelle Encalada

Thank you, Mary Sullivan, for your dedication toward your current case. You immediately took control over this case, which
desperately needed a GAL that could speak with both the parents and especially the children. You provided clarity for the
children, guidance for the parents, and sifted through the therapy mess. You are so very much appreciated for your hard work,
dedication, and your “get it done” mentality. Thank you, thank
you, Mary!
-Sara Burris

Natalie Frietas was recognized by FCRP as the Child Welfare
Professional of the Month. A blurb from FCRP’s Marissa
Leichter:
“Although Natalie Freitas is a GAL Best Interest Attorney, she
is being nominated for her role as a volunteer GAL. Natalie is
currently assigned to a child who recently moved out of Miami-Dade County. Natalie has remained dedicated to her role
as the child’s GAL and communicates with his school, mental
health providers, and caregiver frequently to ensure that she
has the most relevant information to maximize her advocacy.
During a recent CRP hearing, Natalie was the only party with
current and accurate information regarding the child, and she
volunteered to continue her follow up to guarantee that all
his needs would be her commitment to the child.”

Congrats, Natalie!

Carol Ballent: we can all agree that you bring light to our office, and most importantly to the children & families on your cases.
Thank you for your dedication toward your current case—it has not been our “typical” case. Thank you, Carol for helping this family through a very difficult time; I know how much they appreciate you, and your advocacy for their little girl.
-Sara Burris

I want to commend Ms. Tiffany Bustamante for the excellent Manifest Best Interest testimony that she provided during trial. Her
answers were thoughtful, insightful and thorough. Not only did her answers comprehensively address every facet of the child’s
life, they perfectly captured why our program is an asset in any case.
-Clayton Chin, Esq.

A big thanks to CAM1 Akera Brown for representing the Guardian ad Litem Program as guest speaker at the Dr. Regina Brown Corrections Program at the Everglades Correctional Institute on March 29 th. The goal of the program is to “provide words of wisdom
and advice to help make a successful transition to a life of freedom.” Akera spoke to the inmates about the role of the Guardian ad
Litem, our mission, and how incarcerated parents of children in the dependency system can meaningfully participate in their case
plan goals. We appreciate her undertaking this endeavor and helping to educate our community!
-Jessica Allen, Esq.
Not only is Emmanuelle Cagol-Landrieu an amazing volunteer Guardian ad Litem on my cases but she is also a licensed foster
parent. She took care of 2 children in one of my cases when they had no other place to go for respite care. If it were not for her,
they would be placed in a shelter for 5 days. The children had a great time and returned home very happy. Thank you Emmanuelle
for going over and beyond for all the children we serve!
-Elisa Gibellini, Esq.
Ayana Rodriguez is a fairly new volunteer. She is working on her first dependency case and is a passionate advocate for 2 medically needy children. She is a self-starter and her greatest strength is her efficient communication skills. Ayana manages to maintain good relations with the case manager, foster mother, me, her mentor and GAL attorney. She makes sure to follow-up on concerns relevant to the case and will always leave a text or an email for me and the GAL attorney, so as a team we are always on the
same page. Recently, during her first JR, Ayana and the GAL attorney were determined to change the case plan goal to adoption.
They justified their recommendation even though none of the other parties on the case agreed with them. The judge, however,
agreed with them. The goal of their case plan was not changed from reunification to adoption, but adoption was added as a concurrent goal. Ayana’s case opened in September 2018 and she was assigned to the case on January 2019. It is my belief that unless some legal issues cause delay, Ayana’s advocacy strengthened by the support of the GAL attorney could lead to quicker permanency for the children.
-Samha Siddiqui
Angela Brown: thank you for sticking with me, and working with our GAL team on your current case. I know this case has been
frustrating, but know that YOU are making a difference in this young girl’s life. Please continue to challenge the system and question everything! Your work and dedication to the GAL Program is definitely appreciated! Thank you, Angela!
-Sara Burris

Shannon Signorello: thank you for continuing to provide amazing advocacy to your current case. This little baby girl deserves
someone as kind, warm, and loving as you! Your monthly visits, and attendance at every court hearing is certainly appreciated.
Your child may not know this now, but she has a true Guardian angel looking out for her every step of the way in this case. Thank
you, thank you, Shannon!
-Sara Burris

Aurelio Rojas is just amazing. I would not dream of any other volunteer advocating for the children on his case the way he does.
Aurelio has been advocating for 4 children on a case that has components of neglect and possible human trafficking. The children
on his case have several needs and so it requires advocacy from the GAL program at least a several hours each week. Aurelio takes
copious notes and always adds them to optima. He keeps in contact with case worker, placement specialists at Our Kids and a
myriad of therapist. Additionally, he serves as an educational surrogate for all the children on his case. Today Aurelio shared with
me that after losing her mother-last week, he also received news about the passing of his friend in Maryland, and yet Aurelio was
available for a MDT staffing for one of the children on his case. I am so grateful that I get to work with someone as dedicate and
focused as him. Aurelio always reminds me that regardless of how challenging this case can be, our goal always is to get normalcy
and permanency for children.
-Samha Siddiqui

A special thank you to our 2019 Child Abuse Awareness Prevention Picnic committee: Rona Scott, Leidy
Lantigua, Akera Brown, MariCarmen Pina, Julie
Alexis, Sheree Peart, and Cindy Williams.
They did an incredible job of putting this year’s picnic
together and showed amazing teamwork and comradery.

Thank you so much, ladies! I know a lot of us are already excited about next year’s picnic!

-Patricia Abaroa

We Have Heard You
We Have Heard you is written by members of our Volunteer Advisory Committee. A team of experienced Guardians ad Litem who
meet with our leadership team quarterly to address volunteer concerns and assist in the implementation of new procedures and
guidelines.

We Guardians are motivated by the success of others, and mentoring a new guardian is another important way to contribute. Few
things are more meaningful than being able to offer assistance to a peer.

In order to make new guardian training more accessible and convenient, prospective guardians now benefit from the Blended
Learning process. Guardians are able to train full time, in the evening, or in a combination of day and evening called Flex Training.

Prospective guardians who do not attend full time training are assigned a peer mentor.

Mentors are GALs who share their time and knowledge with newly trained guardians until they are fully certified after a minimum
of 10 hours of mentorship. A mentor can be a volunteer GAL or a member of GAL staff. The time spent with a mentor varies depending on the specific needs of the case and/or the mentee.

There are three mandatory mentoring requirements. Mentors must accompany a new guardian on their first visit; help with the
first visit report; and assists with pertinent reports to the court, including Judicial and Permanency Reviews. Additionally, a mentor
will ask a mentee to contact their attorney within 72 hours of receiving the case. This way, the Best Interest Attorney and mentee
will be able to go over any unmet legal needs, such as psychological or psychiatric evaluations. Mentors will also recommend which
calls to make first. These include the child's caretaker in order to arrange the first visit, the case manager, and the therapist. Another important source of information is the CPI (investigator) who had the first contact with the child upon removal. A conversation
with this person will give mentees valuable information.

The mentor will review all pertinent documents available in Optima or in emails. These include school documents, court notes,
previous guardian notes and psychological/psychiatric reports. The process of review gives the mentor an opportunity to address
the mentee's unmet needs and to answer additional questions that surface as a result.

Ongoing contact between mentors and mentees is important since it facilitates the mentor's ability to engage with the mentee on a
meaningful level. In many cases, the mentor/mentee relationship continues after certification. Mentors are there for the mentee
as long as needed and are an invaluable part of the training process. They understand the mentees, and are able to respond to their
needs in a personalized way.

You are in demand! If you are interested in becoming a mentor please contact our Coordinator Andres Galeano
at andres.galeano@gal.fl.gov

Our GAL family is strong, and we are always here for each other.

CIRCUIT NEWS
Congratulations are in
order for some of our
amazing staff!
Attorney Maria Suarez
(pictured left with
Judge Lederman), Recruiter Victoria Harris
and CAM Natalia Llopis-Martell (pictured
together) were recognized by their peers for their outstanding efforts and team work.
Their relentless advocacy— in and out of the courtroom— ensures that the needs of our children are always heard.

Our statewide Program elected Educate Tomorrow
as the recipient of this year’s Community advocate
award.
For many years, Educate Tomorrow has actively
worked with the Guardian ad Litem Program to ensure that children in care receive educational support so they can reach their highest potential.
Educate Tomorrow Care Coordinator Andrea Arrechea (third from left) poses alongside local and regional Guardian ad Litem staff as she receives the
award on Educate Tomorrow’s behalf.

In May, our amazing Volunteer Child Advocate Karen Kerr
took on another important task when she facilitated training
at the St. John Neuman church for new volunteers. Karen and
the recent class are pictured to the left.
A special thank you to the Hope, Heart & Home Ministry for
accommodating the group and assisting in the recruitment of
advocates through their ministry.

Staff Spotlight
Dominique Turner, Child Advocacy Manager II
Dominique Turner was recently promoted to a Child Advocacy Manager II. She obtained a Bachelor’s Degree in Criminology from Florida State University and her Master’s Degree in Social Work at Florida A&M. Prior to working at the Guardian ad Litem
Program, Dominique worked at a Juvenile Detention Center. Working there, she felt
that she was not as effective as she could be. “By the time that the children reached
that place, so much had been neglected and overlooked,” she said.
She looked towards the Guardian ad Litem Program, which has given her the opportunity to advocate for children so that they can thrive.

GAL: If you were stuck on an island what three things would you bring?
Dominique: Food, water and my phone!
GAL: What’s your motto or personal mantra?
Dominique: Treat others how you want to be treated.
GAL: What do you like to do on your days off?
Dominique: I enjoy spending time with my family and relaxing.

Stephanie Glickman, Esq., Child’s Best Interest Attorney
Stephanie Glickman grew up in Scarsdale, New York. She studied political science at Emory University and graduated from the University of Miami School
of Law in 2015. Following law school, she worked alongside three Unified
Family Court judges managing their caseloads in a position with the Administrative Office of the Courts for two years. During this time, she noticed that
the Guardian ad Litem Program attorneys in each division were prepared, respectful, knowledgeable, and proactive and that they also seemed like kindhearted individuals who seemed to enjoy their work. She was drawn to the
program for these reasons.
GAL: What’s your favorite travel spot?
Stephanie: Growing up, my family would travel to Florida often and we would
go to the beach at Lauderdale-by-the-Sea. The beach continues to be my favorite travel spot even though I live in Florida now. Nothing is better than
spending a day at the beach with my family.
GAL: What is your favorite book? Why?
I love the Harry Potter series. The first book was released when I was about
ten years old, and I grew up with Harry and his friends. I loved the books
growing up because they were a portal to a magical world of excitement and
adventure. As an adult, I still love the books because they emphasize many
important values, such as friendship, tolerance, and loyalty.

Advocacy Corner
Overview of the Guardian ad Litem Criminal Court Project & the Role of the Guardian ad Litem in Criminal Court
by Fran Feinberg, Esq. and Katrina Valiente, Esq.

The Criminal Court Project is an outreach program of the Guardian ad Litem Program in Miami-Dade County, Florida. This program
was created to represent the interests of child victims/witnesses in criminal court proceedings. The Criminal Court Project is
housed at the Orlowitz-Lee Children’s Advocacy Center (also known as Kristi House) and shares office space with the Sexual Battery
Unit of the State Attorney’s Office along with the forensic interview team and Kristi House counselors.

The Criminal Court Project trains, assigns and provides supervision and support to pro bono Guardian ad Litem Attorneys who represent the child victim/witness in criminal court proceedings. The work done by these individuals is extremely valuable to the
court system. The credibility of the Guardian Attorneys is very high with the members of the judiciary and at times, the courts rely
heavily on their recommendations.

A second component of the Criminal Court Project, involves the representation of child victims/witnesses in criminal court in cases
where there is an open corresponding Dependency case in which the Guardian ad Litem program is appointed. Once the Criminal
Court Project receives a referral from the main Guardian Program office, either Fran Feinberg, Esq. or Katrina Valiente, Esq., the
two staff attorneys with the Guardian ad Litem program who head the Criminal Court Project, will request to be appointed in the
corresponding criminal case. It is in this circumstance where the role of a guardian ad litem differs because the assigned guardian
ad litem will not only play a major role in the dependency court proceedings, but in the criminal court proceedings as well.

As you know, a guardian ad litem in dependency court is considered a “party” in the court proceedings. That is, they are permitted
through their counsel to file motions, advocate for their client and litigate pending issues before the court. In criminal court, however, a guardian ad litem is not a “party” for purposes of the court proceedings, but rather is considered a “limited party”. By statute (Fla. Stat. 914.17), the guardian ad litem is permitted to have full access to all evidence and reports produced during the criminal court proceedings, interview witnesses, make recommendations to the court, entitled to notice, the right to appear on behalf
of the child at court proceedings, and can request additional medical examinations from psychologists or psychiatrists. In addition,
the duties of the guardian ad litem in criminal court are similar to those in dependency and include the following:

(A) explaining, in language understandable to the minor, all legal proceedings in which the minor shall be involved;

(B) act, as a friend of the court, to advise the judge, whenever appropriate, of the minor’s ability to understand and cooperate with
any court proceedings;

(C) assist the minor and the minor’s family in coping with the emotional effects of the crime and subsequent criminal proceedings
in which the minor is involved.
...continued on next page

Advocacy Corner
Generally, the guardian ad litem with the aid and guidance of the Staff Attorney should explain to the child (using age appropriate
language) the different proceedings in criminal court and what involvement the child will have in those proceedings. For example,
the child should be told about the possibility of a deposition - what it is, how long it may be, who will be there, what type of questions they will be asked, etc. They should also be told about the possibility of a trial in their case and what involvement they would
have in that instance. If a case is set for trial certain, the guardian ad litem along with the Staff Attorney should take the child for a
tour of the courtroom where the trial will be held. The guardian should explain where the child will sit during his/her testimony,
where other individuals (including the defendant, judge and jury) will sit during the trial, whom to look at during his/her testimony,
when and how to answer questions (e.g., answer only when the person finishes asking their question, respond only if you know the
answer, don’t guess at answers, speak out loud so everyone can hear you, if you need a break - say so, etc.).

The guardian is the best person to know whether the child/victim is able to understand and cooperate with the court proceedings.
The child may be too young or too traumatized to testify during a deposition or trial. Generally, the guardian ad litem through the
Staff Attorney will request that the child be evaluated by a psychologist to prepare a written evaluation regarding the child’s ability
to testify and any treatment. If appropriate, the attorney for the guardian ad litem will file a Motion for Protective Order in the
criminal case and the presiding criminal court judge will determine under what circumstances the child will or will not testify (i. e.,
the child is unavailable or the child may testify via closed circuit television). In any of these situations, the guardian ad litem plays a
vital role in bringing this matter to the attention of the parties and the court.

In most cases, the guardian ad litem will assist the child and his/her family during these proceedings by just being present. You are
a familiar face in the crowd, and your presence alleviates their anxieties during this process. Of course, many of the children we
represent do not have any family with them to help support them, (especially in cases where a parent is the defendant), so the
guardian’s presence is crucial to the child’s emotional well being. In addition, if the child has any questions during the proceedings
(whether a deposition or trial), you will be able to answer them. Please remember that the child and his/her family are new to this
experience, and are relying on your assistance to get them through this process with the least amount of system trauma possible.

Once again, we are here to answer any questions you may have about the criminal court proceedings, and to help you as the
guardian ad litem and the child(ren) you represent get through the process with the least amount of difficulty. For questions,
please call either Fran or Katrina at (305) 547-6830 or (305) 547-6825 respectively.

Guardian ad Litem Betsy Skipp and CAM Kenisha Wilcox are all smiles in our
office. Did you notice that sign behind them?
Those are lawn signs and we have a box full ready to give out to any of our volunteers who want to proudly display their commitment to our children on
their lawns!
Interested? Email: Andres.Galeano@gal.fl.gov

2019 Child Abuse Awareness
Picnic:
A Fun Day in the Jungle
On March 30, 2019, Guardian ad
Litem staff and volunteers, MiamiDade families and community partners attended our 7th annual Child
Abuse Awareness Picnic.
AD Barnes served as the backdrop
to this year’s successful picnic. 185
event goers had the opportunity to
participate in a slew of activities.
Children learned about DJ equipment from DJ Bree, got their faces
painted, their nails done and about
12 boys went home with brand new
haircuts. There was also a balloon
animal artist, a photo booth area,
arts and crafts station, a bounce
house and a serene Story Time
Tent.
Embracing and organizing this
year’s Jungle themed picnic, was a
picnic committee comprised of staff
members Rona Scott, Leidy Lantigua, Akera Brown, Julie Alexis, Cindy Williams and Sheree Peart who
called themselves the Guardians of
the Jungle Committee.
The event was complete with dancing, singing, delicious food and
giveaways for all attendees thanks
to the countless donations from
community members and agencies.
We hope to see you next year!

Volunteer Spotlight
Anabel Miguelez
Anabel Miguelez is an attorney who has been serving as a Guardian ad Litem volunteer for a little over a year. She’s married to her college sweetheart and enjoys playing volleyball and spending time with her family and puppy. Find out more about her
below:
GAL: Describe yourself in three words.
Anabel: Kind, determined, compassionate.
GAL: What is your favorite place in the world? Why?
Anabel: I love Paris, it is absolutely breathtaking. The delicious macarons help, too.
GAL: What’s the best compliment one of your GAL kids has given you?

Anabel: I feel very humbled when they say they love me. It really puts things in perspective as to how impactful our cause is.
GAL: What’s your GAL philosophy/motto?
Anabel: Don’t give up.

Jose Loayza
Although Jose LOayza has been a certified Guardian ad Litem for less than a year,
he’s already being recognized for his hard work. Originally from Peru, Jose has
lived in the United States for 31 years and has called South Florida home since
2009. He’s married and has two kids (6 year old twins), He loves South Florida
and its people and wanted to get involved and give back so he joined the Guardian ad Litem Program. Find out more about him below:
GAL: Describe yourself in three words.
Jose: Super worried dad.

GAL: What is your favorite place in the world? Why?
Jose: My mom’s apartment. It is full of warmth, love and understanding.
What fictional character do you relate to the most?
Jose: Huckleberry Finn, for his adventurous spirit.
GAL: What is your GAL philosophy/motto?
Jose: Have big dreams, you will grow into them.

Volunteer Spotlight
Marilyn Diaz-Amador
Marilyn Diaz-Amador has been a Guardian ad Litem for over 2 years. She is a wife
and mother and self employed as a medical biller and behavioral therapist. She
initially took training many years ago, but at the time, could not commit to the
time needed to the program. Years later (and with her daughters being a little older), Marilyn took the steps to become a certified Guardian ad Litem. Her weekends are dedicated to her youngest daughter’s soccer games and tournaments.
GAL: Describe yourself in three words.
Marilyn: Loyal, empathetic, and genuine.
GAL: What makes you passionate about the cause?
Marilyn: I love working with, helping, and advocating for children. I believe all children deserve a safe and loving environment where they can blossom into who
they are meant to be.
GAL: What are some of your hobbies?
Marilyn: I love going to the beach, outings on the boat, admiring beautiful trees,
rainbows, and a gorgeous sunset. I also enjoy watching true crime movies and documentaries. Spending time with my family is always a blessing.

From the Director’s Chair
Nearly 20 years ago, the Florida Department of Children and Families (DCF) privatized foster care, meaning that DCF allocates a
share of the state’s total child welfare budget to a lead agency. The lead agency is then required to provide all needed services to
all referred children and families. In Miami-Dade and Monroe Counties, this lead agency is known as Our Kids. Many of you are
probably familiar with Our Kids as they ultimately contract out to what we refer to as the full case management agencies, or
FCMA’s, such as Children’s Homes Society (CHS), Family Resource Center (FRC) and the Center for Family and Children Enrichment
(CFCE.) Our Kids is also responsible for case management of our Independent Living population.
After a lengthy negotiation process, DCF has selected a new lead agency for Miami-Dade and Monroe, Citrus Health Network. This
means as of July 1, 2019, Our Kids will no longer be overseeing services or foster care related-services to our dependent children.
The 11th Circuit Guardian ad Litem Program will do whatever it can to assist in this transition of lead agency from Our Kids to Citrus,
and will keep our staff and volunteers apprised of any changes that may affect the children and families that we serve. In the meantime, we would like to thank Our Kids and their staff for their service to our community and wish Citrus Health well as they undertake this new endeavor.
Please save the date of June 25th at 10:30 am, when Citrus Health Network will be onsite at our Overtown Transit Village office to
discuss proposed system enhancements and introduce themselves to our staff and volunteers.
If you have any questions, please feel free to contact me. Jessica.Allen@gal.fl.gov

Jessica L. Allen, Esq.

