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From the Director’s Chair:
In Loving Memory of Lloyd Zand
Shortly after I started with the Guardian ad Litem Program in 2007 as a Child's Best Interest Attorney, we were appointed to a
very difficult case involving allegations of Munchhausen syndrome by proxy. The judge specifically asked that the Program find a
volunteer with a medical background to assist on the case and my CAM begged, pleaded and eventually convinced a fairly newly
certified volunteer who was a retired MD to take the case. That volunteer was Lloyd Zand. Although Lloyd stated he would only
take the case through the termination of parental rights proceedings, he ended up staying on the case through adoption and
making recommendations for the child who was brain damaged due to the abuse he suffered.
From the time he started with the GAL Program, Lloyd advocated for over 13 children. Unfortunately the Program and our community lost this amazing advocate on December 7th. In addition to his work with us, Lloyd spent much of his free time as a pilot
and participant in the Pilots and Paws program, flying rescued animals across the country to loving homes. He was also a husband, father, grandfather and friend.
It was evident to all those who attended his memorial how much the GAL Program was a part of his life and we at the 11th Circuit Florida Guardian ad Litem Program want to thank his family and friends for sharing Lloyd with us. He made a difference in
the lives of those fortunate enough to know him and will be missed.
Jessica Allen, Circuit Director

Lloyd (in orange) proudly holding a GAL sign on top of Mt. Kilimanjaro.

Elvira “Bibi” Ibarria has been an amazing advocate on the 2 cases that we work on. She always keeps the CAM and GALA up to
date on all aspects of the case. Bibi takes the time to really advocate for the children’s best interest and she genuinely cares for
and loves the children on both of her cases. There really are no words to describe her dedication! Despite working full time and
caring for her own family, she is always willing and able when the children or caregivers need her. Thank you so much Bibi for everything that you do! The kids are so lucky to have you as their advocate!
-Amira Hayes
I would like to thank Elisa Rossi for her hard work and dedication to this program and her children. Even with a work schedule that
requires her to travel often, Elisa is still able to see her children multiple times a month and take them on outings.
Not only is Elisa great with her children but she is an amazing advocate in the courtroom as she attends most of her hearings.
THANK YOU for all that you have done for the children you serve!
-Brandon Bartley
Volunteer Alene Goodis: how do I give credit to such an awesome GAL? Alene started in 2015 with me as her Mentor and chose to
do OOC cases. She has yet to fail in her advocacy for all children. Since she covers the majority of the south end of the county for
all children placed in our 11th Circuit, the children have a lack for nothing. Her reports are timely, as are her visits, and the children
love her. Alene will not fail to speak her mind in the best interest of the children. She even visited a child that was Baker Acted –
daily. The staff at the facility communicated with her and she communicated with the other circuit – together the team is making a
difference in the child’s life. Alene also is always available to testify for TPR cases if needed. She display’s the 5 Cs in her advocacy
for our children.
-Mary Walton

Huge thank you to Khalid Allahar who did a last-minute, immediate visit to a child about whom we were very concerned, that was
not on his caseload…on a FRIDAY AFTERNOON! Khalid is a true team player, and we are so grateful to have him!
Kathryn Mason, Esq.

The best and most beautiful admin team! Thank you for everything!!!
-Kathryn Mason, Esq.

Teresa Michele Encalada… Staff GALs are sometimes overlooked in what they do, but Teresa just keeps on giving. She transferred
to do OOC cases and never looked at the road. She would travel the entire county in the beginning. Now she handles the north
end. When a case comes in and Teresa gets the email; she sometimes visits before the case gets into Optima. When she is on the
field she will email or text to say the area she will be in the next day to see if there is something she can do.
One particular OOC case pulled at her heart strings. A child had the opportunity to visit the White House and Teresa so wanted this
child to go. She staffed the case and asked the 11th Circuit Voices Program to assist. Being so determined, Voices stepped in to
help this dream come true for this child. She based it on the child being on medication and behavior issues to now being in a regular foster home and no medication. The dream will come true for this child. And Teresa will still be the dream OOC GAL, who
makes all the children she visits an 11th Circuit child.
She is for the child.
-Mary Walton
I wanted to thank –and share— Alaina Machado for accurately expressing what it’s like to be a GAL. Thought this would be a good
read for all of our volunteers. Here’s what she wrote:
“As a Volunteer Guardian Ad Litem I get all types of different questions. The first one, regardless of the term "volunteer," is "Do
you get paid?" When I answer “No, all GALs are actually volunteers, ”I get the second one, which is more like an affirmation, "Oh...
you do it because you need the volunteer hours for school! Again my answer is no; and then I always get the look. The last and
more common question is, "I do not know how you can do such a sad job." To that I respond that I do not know what I would do if
I could not do this amazing job. Being a GAL is the most rewarding experience I’ve ever had; it is not a sad job, but a very important one. You get to be the voice of children that have lived most of their lives in silence; you get to advocate for their rights,
and make sure they’re fulfilled. I get paid in smiles, hugs, gratitude, and the peace of mind that a little boy or a teenaged girl is
now smiling in the safety of a home. It is our responsibility as adults to create a safe world for our children. Guardians Ad Litem are
hope, strength, and safety for a young person, who sometimes does not have anybody else to provide this for them. Be someone’s
hero today. Do your part in making this a world a better one. Wake up every day knowing that somewhere there is child that will
always be grateful for your existence. GALs do not get paid because their job is invaluable”.
–Jessica Allen, Esq.
I just wanted to commend Melissa Ruas, one of the division assistants. We have a complicated case where a teenage girl and her
father came to our offices and the placement was about to fall apart. As both are represented I couldn't talk to them, and Cooky
asked Melissa to assist translating. Cooky and Melissa helped the father and girl and provided her a backpack and school supplies
(which seemed to be part of the issue). I saw them talking to Melissa when they left and all were smiling and our incredibly difficult
teenager even gave her a hug. This placement may have fallen apart today if it wasn't for her help.
-Desiree Marengo, Esq
I want to send out a special thank you to Travis Harmon for helping a friend and I with a flat tire on a Sunday. After visiting a restaurant, my friend discovered that her car had a flat tire. Out of nowhere, Travis Harmon appeared and graciously volunteered to
help us out by changing the flat tire (in the dark – ON HIS BIRTHDAY)! Travis is an amazing human being and a wonderful coworker!
Thank you again Travis!!
-Katrina Velez, Esq

Under clear blue skies in the turquoise waters of Key Largo our Guardian ad Litem volunteers and their children enjoyed a day of fun in the sun. The group was treated to a boat ride out the reefs where they were able to witness the
wonders of the tropical marine life. The GAL Outing was made possible through a partnership with the Sierra Club’s
Inspiring Outdoor Connections. Thanks for the unforgettable memories you are giving our foster care youth.
-Flora Beal

WE HAVE HEARD YOU
Our volunteer advisory committee addresses the needs of our volunteer staff. Here, they provide information about our upcoming
11th Judicial Circuit website.

COMING SOON — A WEBSITE FOR MIAMI GALS (www.wearemiamiguardians.org)
We are in the process of developing a GAL website that we hope to have up and running by January
2017. Below is a sampling of what you might see on the site:
Home Page:
 Links to Optima, Our Kids, Agencies, Voices for Children, CBC Alliance
 Program Standards of Operation
 Leadership Team, GAL Attorney List, GAL-to-GAL Contact Information
 Current and archived newsletters
 State GAL—Current and/or upcoming pertinent legislation
Recruitment Page:
 Training schedules for new GALs.
 Description of what a GAL does; PowerPoint presentation
 Link to GAL recruiters
GAL Resources Page:
 List of acronyms and what they stand for
 Helpful tips on using Optima
 Report templates
 Support Group summaries
 List of resources with a brief description (with addresses, phone number, and links to website, where applicable); i.e., NeatStuff - provides new uniforms and clothing to children in dependency system.
 Ages & Stages; 10 Things Every GAL Should Know about IEPs; Red flags that might indicate a learning
disability.
 ...and much, much more
Monthly Calendar :
The calendar will display titles of workshops and events with a link to a full description of the activity.
 Titles of continuing-ed trainings for GALS
 Support Group Meetings at Grove Spot (link to Andi Steinacker to RSVP)
 Free/inexpensive activities for kids and GALS
 Conferences/workshops

GAL Continuing Ed Trainings:
 Description of upcoming workshops/classes that will be offered
 Description of books/movies that can be read/watched to obtain continuing ed credit.
Activities/Resources to Use with Children/Adolescents:
 List of phrases and conversation starters to use with kids
 50 ways to encourage a child
 Descriptions of free/inexpensive activities for kids and GALS
 Free/inexpensive after-school and summer programs
Give & Take (Donations) Page:
 (1) Needed items (beds, clothing, shoes, household goods, etc.)
 (2) New or gently-used Items that GALs or organizations wish to donate

CIRCUIT NEWS
Division 001 Volunteers at their Meet & Greet on November 9 th. New and seasoned volunteers had a chance to mingle while we
appreciated them for the GAL Stars they are! A great time was had by all and Judge Fine even paid a visit.

Above: Judge Fine with Division 001 Volunteers and Staff
Left, top: Connor Cranston; Left, bottom: Estelle Roth

In Loving Memory of Judge Phillip Cook
Judge Philip Cook passed away on October 25 at age 91. While he built his life in Miami, he was
born in New York. In 1945 while serving in the U.S. army, Judge Cook helped liberate Mauthausen,
a Nazi concentration camp. Judge Cook attended UM law school and practiced for 30 years, then
served as a judge for another 30 as one of the Miami law community's favorites. Most of us at GAL
remember him from his time as a TPR back-up judge and appreciate his service to our community
and children.

