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ALICE AND WILLIAM MASTERSON
VOLUNEER SPOTLIGHT

At most Guardian ad Litem events or meetings, you’ll often see a
familiar pair. For the last two years, Bill and Alice Masterson
have been advocating for children as Guardians ad Litem. The
foster parents were inspired by an amazing Guardian ad Litem
on one of their cases who told them they should consider becoming Guardians ad Litem, and after a presentation by Jessica
Allen at a meeting the two decided to take the plunge. The couple currently advocates for 26 children and also serve as peer
mentors to new volunteers. The two are also involved in the
FAPA organizations, Our Kids Legislative Committee and the recently formed Children and Caregiver Rights group.
Alice and Bill have been married for 48 years, have 6 children
ranging from 12 to 43 and are proud grandparents to 6 children.
They believe that volunteering as a couple “provides a rewarding
common interest and another level of support.”

GAL: Tell us a bit about your history as a couple.
Alice: Bill was visiting his grandmother, who lived across the street from my family. My mom sent my sister over to their house
with an extra ticket for a play. He and his brother came rushing over as they were informed by their grandmother that there were
teenage girls living across the street. They were covered in mud as they were working in the rain doing chores for her. We fell in
love and wound up eloping.
GAL: What makes you passionate about our cause?
Alice and Bill: We both witnessed and experienced more than our share of injustice towards children growing up. We both love
children and our friends and relatives got to know that we would always try to help when it came to children.
Do you openly talk about your cases, or do you shy away from that?
Alice and Bill: We work our cases independently, but we take advantage of our different skills and experience to help each other at
times. We also share a case that is nearing a successful reunification that was once so stressful that we thought about quitting. Our
mutual support helped us through.

WE HAVE HEARD YOU!
The Volunteer Advisory/Recruitment Committee (VARC) members are community ambassadors for the 11th Judicial Circuit Guardian Ad Litem Program. The
VARC’s mission is to promote retention by motivating and supporting existing
Guardians Ad Litem and to assist the 11th Judicial Circuit with ongoing recruitment efforts.
. This month, Rosi Alvarez and Andi Steinacker discusses new protocols.

In order to improve the GAL/ GAL attorney/GAL supervisor (CAM) relationship and communication, The following new protocols is
now in place:
Attorney Protocol
CAMs (Supervisors) will ensure that the attorneys are aware when a case is assigned, or re-assigned, to a volunteer by copying the
attorney on the introductory email to the volunteer. This email will include the attorney’s name, e-mail address, office telephone
number and office days; a thank-you to the volunteer for taking the case; and a welcome to the Program/Division. The attorney is
expected to reach out to the volunteer within 48 hours after the case is assigned to the volunteer. If an attorney is no longer on a
case, he/she should notify the GAL with the name of the replacement via e-mail immediately. The CAMs should copy the attorney
on all emails sent to GALs notifying them of a court hearing.
The GAL attorney should be available to the GAL within a reasonable time (preferably within 48 hours) prior to a court hearing.
If a GAL is not able to reach their attorney they may contact Ms. Somers or Ms. Robertson at the new office main number: 305 6792222
GAL/Attorney Protocol
GAL will copy the attorney on all correspondence to the supervisor.
CAM Protocol
Case Advocacy Manager (Supervisors)
CAMs will ensure that the attorneys are aware when a case is assigned, or re-assigned, to a volunteer by copying the attorney on
the introductory email to the volunteer. This email will include the CAM's name, e-mail address, office telephone number and
office days; a thank-you to the volunteer for taking the case; and a welcome to the Program/Division. CAMs will notify the GAL
when they are leaving the program and provide the contact information for someone to contact until there is a replacement, including the name of the attorney.
CAMs and GALs will communicate by both cell phone and e-mail. The GAL to GAL on-call contact information will be added to the
CAMs signature line in the form of a website link.
CAMs should copy the attorney on all emails sent to GALs notifying them of a court hearing, and any changes in scheduling as soon
as they are made aware. When hearing notices arrive late at the office, the GAL should be called and sent an e-mail.
CAMs will send a list of all court hearings as many months in advance as available, along with report templates. GALs must be notified of any date changes.
CAMs will send GALs JR/Permanency reminders with enough time to meet the required 10 day-advance submittal. CAMs will inform attorneys of the content of phone conversations with GALs before a court hearing and continually update pink sheets.
CAMs will staff with attorney one week before a hearing, and then call the GAL for additional input. GALs must be included in all
case plan staffing sent to CAMs.
CAMs will understand the differences in abilities among the GAL volunteers, and never take action on a case without the GAL’s
knowledge. All calls and emails sent by agencies directly to a CAM must be immediately forwarded to the GAL, and the sender in-

WE HAVE HEARD YOU!, cont.
structed to copy the GAL in the future. GAL will be notified of all staffing notices sent directly to the CAM.

GAL/CAM (Supervisor) Protocol
Guardian Ad Litem non-negotiable mandates:
§ Minimum contact with the child(ren) every 30 days;
§ Be available for minimum monthly communication with volunteer supervisor;
§ Submit written reports as required by the Court;
§ Accept ownership of the case assigned, demonstrate commitment and responsibility to the child(ren)

represented

GALs will immediately notify their CAMs if an unusual circumstance prevents them for completing a report or visiting a child, fully
understanding that the responsibility for those lies with the GAL, not the CAM. A written explanation stating the reason for missed
visits or reports is required.
GALs will copy the CAM and attorney on all correspondence.

GAL Training
The following items will now be included in all GAL trainings:



GALs will be provided with a cover letter instructions on how to proceed gradually from one step to the next.



Attorney and Supervisor Protocols

Other updated items of pertinence as they happen

GAL to GAL on-call program
Developed by the VARC to assist GALs on a 24/7 basis.
The members are experienced volunteers who are well-versed in most aspects of the GAL program. They will answer questions and
provide support both during the day, and especially after hours, when availability to providers and others on the case is limited. If
there are any issues that are beyond the scope of their knowledge, the GAL to GAL members have 24 hour access to administrative
contacts who will provide further assistance. The 4 inaugural members are well versed in all areas.
Andi Steinacker- Cell: 1 954 295-3757 Email: Andrea.Steinacker@morganstanley.com
GAL since 2000- Experience with: Older youth, cases involving death (parent/sibling), media cases and procuring resources.
Betsy Skipp- Cell: 305 495-2755 Email: miaresults@yahoo.com <miaresults@yahoo.com>
GAL since 2003- Experience with: Independent Living and Immigration
Carol Ballent Cell: 305-801-6779
GAL since 2012- Experience with: Babies to age 10, mental health, substance abuse
Rosi Alvarez- Cell: 305 934-8487 Email: rodafer@gmail.com <rodafer@gmail.com>
GAL since 2000. Experience with: All ages, mental health, substance abuse, issues specific to teenagers, runaways.
We heard you! Please reach out with any concerns. We’re here 24/7.

Harvey and Anna Felsher go above and beyond to ensure that
the child on their case receives optimum services. The University
of Miami Children and Youth Law Clinic typically work with children in foster care; however, Harvey and Anna were able to facilitate getting the clinic appointed to this child placed with the
Mother. Based on her special needs, the child is inappropriately
placed in daycare, deserves more SSI money for which she is entitled to, and needs reimbursement for items that Medicaid should
pay for. Harvey and Anna ensured that the GAL office reserved a
conference room to accommodate the clinic with the initial intake, and also advocated zealously resulting in the clinic noticing
needs that we as a GAL team had not thought of! Thank you Harvey and Anna for working so diligently to ensure that Emma receives optimum care throughout her early childhood development. I know that she will thank you both one day in the future!
-Riana Maryanoff, CAMI
Terricita Brown has gone above and beyond by doing visits for upcoming hearings when guardians have not even assigned and/or
failed to do visits. Thank you! -Natalie Lamela, Esq.

Tracey Brown has gone above and beyond by diligently contacting the child's evaluators, therapists, teachers as well as researching treatment and placement options for a child with severe behavioral and drug problems. GAL also pushed for additional evaluations and documents for the family from a different state's Department of Children and Families' department.
-Natalie Lamela, Esq
Michelle “Shelly” Mlacker put on the investigator hat on her new case to say the very least! Shelly rescued a youth and her baby
from a seriously dangerous situation. After in-depth advocacy and collaboration with the Police Department, FBI, Our Kids, and
CFCE, Shelly not only made sure that this youth and her baby were safe, but additionally found an appropriate permanent placement for her and her baby!! Shelly’s patience and compassion continue to keep this youth safe, and I personally cannot thank her
enough for the time and emotional energy that she puts in to keeping this youth on the right path. Thank you Shelly for everything you do, and for remaining objective, humble, and diligent. We are so lucky to have you as a Volunteer Child Advocate!!!
-Riana Maryanoff, CAMI

Victoria Sfalanga has been very involved with the four children who have been displaying behavioral problems. This case has required several emergency hearings to address the children's issues and thanks to the GAL's constant communication with the
children, children's therapists and caregivers the children's best interests have been represented. -Natalie Lamela, Esq

I would like to recognize the whole Division 2 staff. Each of the advocates and attorney’s are amazing and go above and beyond
for every child they advocate for. Khalid Allahar, Karem Rodriguez, Heather Fietcher, Bryttany Stringer, Clifford Stubbs, Kathryn
Lea, Lynn Misset, Brian Roffman, Katrina McCormick and even though she is no longer with us, Rosaly Fallas. I can call or text
them at anytime and they always respond. The advocates always willing to help with courtesy visits and never complain about
their high case loads. The attorney’s are amazing as always whether working with staff or volunteers. They are always working for
what is in the best interest of the children they represent. You all are appreciated more than you know!
Thank you for everything that you do for your GAL children, your volunteers and the GAL program!
-Monique Havard, CAM II

I am a member of the newly formed Casa Valentina Young Professional group. At a dinner the other night, a resident was present
who lit up when I said I worked for the Guardian ad Litem Program. She told me how a friend of hers at Casa V has Riana Maryanoff as a GAL and how caring, attentive, and overall wonderful Riana is. I said I obviously agree. She told me she would love to
have someone like Riana in her life. I thought this was an uplifting story about the great work Riana is doing and wanted to pass it
on.
-Desiree Marengo, Esq
Betsy Suero Skipp is truly an ALL-STAR GAL. As soon as very complex case came in during the initial shelter hearing, I knew the
court would request our Program to go the "extra miles." Not only did Betsy sit with the child outside of court during the shelter
hearing, she volunteered to get on the case immediately. From her many educational, social, legal, medical, and personal needs,
Betsy has been a GREAT GAL advocate on behalf of the child! I am thankful and honored to work with Betsy as the child’s GAL and
she is truly the MVP on our team! - Rolanda Joanice, Esq
I could go on and on about Jennifer Ramage and Kathryn Lea, we are so lucky to have attorneys with such genuine character and
integrity. One of our GAL kids actually commented about how Jennifer and Kathryn “clearly care about the children.” It means so
much to a youth when anyone who they do not interact with often takes the time out of their busy day to chat in the hall, or to
ensure that an order is enforced. This GAL youthplans to volunteer with us when she turns 21, and I know that little gestures such
as these contribute to the level of respect that she has for the GAL Program.
-Riana Maryanoff, CAMI

A special Thank YOU to all of our new
Guardian ad Litem trainees who have
decided to spend their summer months
training and learning in order to advocate
for our youth.

WELCOME ABOARD,
NEW VOLUNTEERS!

Together, these 51 volunteers have given 61 more children a voice in court!
Fernando Aguilera

Nowkeya Grant

Payton Poliakoff

Christian Araica

Shoyna Greaves

Maribel Ramirez

Odessa Blythe

Susan Hall

Britny Ramos

Kim Bonnano

Alyssa Hidalgo

Janet Ramos

Samantha Brion

Ricardo Ibarria

Meredith Reynolds

Alvaro Bustos

Luisa Jimenez

David Rohr

Denise Candelario

Jodian Jones

Aurelio Rojas

Laura Cattabriga

Cathey Knight

Alyssa Ruiz

William Cox

Shamma Legrand

Bonnie Sack

Sydney Cravey

Maria Elena Lopez

Socra Saintiche

Frank Cuesta

Arlene Mahon

Juliana Santos

Josee Dubois

Erika Marrero

Lenore Sender

Janet “Bibi” Fernandez

Maritza Mendez

Denise Silva

Gloria Fonseca

Diana Mermell

Rebecca Tavares

Andrea Garcia

Alan Murray

Katreena Washington

Yanet Gonzalez

Suzanne Nelson

Roberta Gould

Barbara Pacheco

2015 Annual Guardian ad Litem
Recognition Reception
On Thursday, April 23rd, Guardian ad Litem staff, volunteers and community supporters came together at Miami’s
Chart House to celebrate all the accomplishments of our Guardian ad Litem volunteers. This year’s theme celebrated
the sunshine of the Miami Dade Guardian ad Litem: our wonderful volunteers.

Guardian ad Litem of the Year Cortes Maria Lewis poses with Child Advocacy Manager Karem Rodriguez. Cortes has a been
a Guardian ad Litem for a
little over a year. She currently advocates for 11
children as a GAL, and
serves as peer mentor.

Guardian ad Litem staff, left to right: Becky Gil, Jessica
Allen, Esq and Lynn Misset, Esq

Child’s Best Interest Attorney Natalie Lamela, Esq with
Guardian ad Litem Bill Masterson. Bill and wife Alice
are featured in this month’s volunteer spotlight, on
page 1.

Child’s Best Interest Attorney Rolanda Joanice,
Esq (left) and Child Advocacy Manager Riana
Maryanoff (right) pose with this year’s recipient
of the Thinking Outside the Box, Hannah Wilson. Hannah has been a Guardian ad Litem for
more than 3 years and has advocated for nine
children.

Guardian ad Litem Rising Star
Award recipient Daniel Kinburn
with Child Advocacy Manager
Riana Maryanoff. Daniel has
been an advocate for less than a
year, but already has the characteristics of a seasoned volunteer.
He recently recruited his wife
Susan and now she’s a Guardian
ad Litem, too!

Long term Guardian ad Litem volunteers
Caprice Tassinari and Betsy Skipp enjoying
the night’s festivities.

Miami Dade CIruit Director Jessica Allen (far left) and Statewide Director Alan Abramowitz (far right) pose with
Akerman, LLC associates as they receive the Community Advocate Award.

Long time Guardian ad Litem volunteer Johan Askowitz
poses with court advocate Rita Swichkow.

Long time Guardian ad Litem volunteer Paul Neuman
with Supervising Attorney Susan Somers, Esq.

Guardian ad Litem volunteers Ricardo and
Bibi Ibarria. Bibi has been a Guardian ad Litem
for over a year and recently recruited her
husband, who has proved to be top notch in
his tenure with GAL. The two currently advocate for six children.

Voices for Children staff members Alain Garcia, Dorothy Marin and Tania Rodriguez with long time Guardian ad Litem Andi Steinacker.

FROM THE
DIRECTOR’S
CHAIR
Dear Advocates:
I am so pleased to tell you that between April 1 st and the time of my writing this piece, 43 new volunteers have joined our team,
and we have 50 folks in our pre-service training class for June! Special thanks go out to our recruitment team and Volunteer Advisory and Recruitment Committee for making this possible, along with all of you who recruited your friends and family to our cause.
Now that we have all of you wonderful individuals on board, how do we make this experience worth your time and commitment?
How can we keep you engaged, make sure that you are supported and ensure that you remain with our Program into the future?
Those are the questions that we are currently trying to answer. While we cannot guarantee that every issue and every obstacle
thrown in your path on this journey has an easy solution, we are trying hard to make sure that you have the support that you need
from our staff and fellow volunteers, all of whom have at one point or another problem experienced something similar to what you
may be going through.
We encourage you to take advantage of our Guardian ad Litem Support group meetings, Coffee with the Circuit Director and inservice training opportunities, which provide you the chance to mingle with staff and fellow volunteers. Very soon you should be
receiving an invitation to join your supervisor, attorney and other volunteers for a Division Meet and Greet in July. We are also actively trying to find ways for GAL’s and the children they represent to get out and about together, for instance, we recently hosted
GAL outing at Safari Adventures in Homestead on June 28th.
You are always welcomed and encouraged to reach out to myself or anyone on staff at GAL with issues and concerns, but if you are
more comfortable seeking the guidance of a fellow volunteer GAL or have an emergency situation and cannot reach one of us,
please take advantage of our “GAL to GAL” resource. Developed by and consisting of members of our Volunteer Advisory and Recruitment Committee, GAL to GAL is designed to assist you 247/7 and will answer questions and provide support to you. If you do
not already have the information on the GAL to GAL Program, please let myself of Patricia Abaroa know and we will happily provide
it to you.
Please let feel free to share any ideas you have regarding recruitment and retention. It is our job to make sure that you have the
guidance you need!

Sincerely,
Jessica Allen, Circuit Director.
Jessica.Allen@gal.fl.gov

P.S.: Hopefully by now you have had the chance to check out our new home at the Children’s Courthouse. If not, please stop by
and see us soon!

We’re looking for contributors!
Want to see something featured in our newsletter or want to write an article for an upcoming issue? Let us know.
Email:Patricia.Abaroa@gal.fl.gov

