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ROSI ALVAREZ
VOLUNTEER SPOTLIGHT
Rosi Alvarez began her tenure as a Guardian ad Litem in November of 2000. Since
then, she has advocated for over 40 children. Rosi is an active member of her community, and continuously searches for opportunities that allow her to help society. This year, Rosi was appointed the chair of the Volunteer Advisory Committee,
which promotes our circuit’s retention by motivating and supporting existing volunteers and also assists with ongoing recruitment efforts.
In addition to her dedication to the Guardian ad Litem Program, Rosi has supported the Miami Coalition, Drug-Free Youth in Town, Boy Scouts of America, Boys
Club of America and the Jackson South Hospital Community Advisory Council.
During their March 18th council meeting, Cutler Bay honored two of its residents:
Rosi and saxophonist Ethan Ford. Rosi was recognized because she “tirelessly lent
her time and talents to the Town of Cutler Bay in countless ways, including chairperson to Town of Cutler Bay Education Advisory Committee, Municipal Advisory
Committee, Cutler Bay Clerk/Communications Committee, WiFi Committee,
Founder of Cutler Bay Steering Committee, and Representative to Let’s Incorporate Now.”

How did you become involved with the Guardian ad Litem Program?
Rosi Alvarez: While my sons were still in elementary school, I came upon a tiny advertisement in the neighbors section of the Herald. The moment I read it, I knew it would be the most meaningful way to volunteer—I knew the opportunity “had teeth.” And
that’s saying a lot for the program, since I volunteered for many good causes since I was 14 years old. Yet I knew I had to wait because of ongoing commitments. So I did. I waited and gathered information. Six years later, I became a G.A.L. because that was my
GoAL.
What makes you so passionate about the cause?
RA: The sheer inequality of being so young and helpless in the face of abuse drives and inspires me to be a relentless advocate.
What’s the best compliment one of your GAL Kids has ever paid you?
RA: They honor me every time they greet me with a smile; every time they share their thoughts; and every time I receive a call
from them years after they have aged out of the dependency system. I am complimented and humbled when children allow me
into their world.
What ‘s the best experience you’ve had as a Guardian ad Litem?
RA: My best experience is always simple. It is clear in my mind’s eye, and there have been many: a child, face lit up with trust, running to give me a hug, and the teen-age version of a trusting look that I know lets me in the inner circle.

WE HAVE HEARD YOU!
Our Volunteer Advisory Committee discusses important issues within our Circuit.
This month, Rosi Alvarez discusses a new program to connect volunteers.

New program from the Volunteer Advisory/Recruitment Council (VARC)
The GAL to GAL on-call program is a new initiative designed to assist guardians on a 24 hour/7 day basis. The members
are experienced volunteers who are well-versed in most aspects of the GAL program. They will answer questions and
provide support both during the day, and especially after hours, when availability to providers and others on the case is
limited.
If there are any issues that are beyond the scope of their knowledge, the GAL to GAL members have 24 hour access to
administrative contacts who will provide further assistance.
The 4 inaugural members are well versed in all areas. Below they list the types of cases they had the most experience
with.
Andi Steinacker- Cell: 1 954 295-3757 Email: Andrea.Steinacker@morganstanley.com
GAL since 2000- Experience with: Older youth, cases involving death (parent/sibling), procuring resources.

Betsy Skipp- Cell: 305 495-2755 Email: miaresults@yahoo.com
GAL since 2003- Experience with: Independent Living and Immigration

Carol Ballent Cell: 305-801-6779
GAL since 2012- Experience with: Babies to age 10, mental health, substance abuse

Rosi Alvarez- Cell: 305 934-8487 Email: rodafer@gmail.com
GAL since 2000. Experience with: All ages, mental health, substance abuse, issues specific to teenagers, runaways.

Procedure
We request that you both call and text. Emails are also listed if you prefer that method.



The areas of member’s experience are listed, therefore we suggest you call the member who matches your needs
first. In the event you do not hear back within 15 minutes, call the next number on the list.



If it is an emergency please leave that information on the message/text.

Our members will do everything possible to answer your calls immediately. If one of us is temporarily unavailable, we
will text you and call you back as soon as we are free. If we cannot assist you right away, because we are out of town
for example, we will suggest another number from the list to call and will leave that information on our voicemail.

This is your initiative. We are here for you, and welcome your feedback along the way.

I would really like to commend Marielle Gomez-Kaifer. Marielle
is a GAL who is always going above and beyond the call of duty on
her cases. Marielle is so passionate about the children she works
with and has built so many strong relationships with these children. She is so knowledgeable about all of her cases and is always
fighting for these children’s best interests! Marielle, thank you so
much for all the hard work you do! It is inspiring and I’m so glad
to be able to work with you!
-Brian Roffman, Esq

Many thanks and appreciation to Ingrid Love. Ingrid has demonstrated an advanced knowledge of our system and the true meaning of advocating for her children. Ingrid carries multiple cases and is able to affectively dissect situations and advocate for her
children’s best wishes. Ingrid is always timely with her visitations and participates actively in court hearings and staffing’s as needed to ensure her children have the best opportunities. Thank you Ingrid for all you do!
-Brandon Bartley

Thanks to everyone for making me feel welcome and showing me the ropes. – Jeff Beal
Not only is Andi Steinacker an amazing advocate for her GAL children, she also organizes our monthly support group and sits on
our Volunteer Advisory and Recruitment Committee. Last month, she also made it possible for 15 young men to have the surprise
of their lives by connecting them with the Miami Heat for two fabulous nights. Not only did these boys receive custom fitted suits,
Hublot watches and tickets to a game, they also had an intimate one-on-one session with Dwayne Wade. Thank you Andi for all
that you do for the GAL Program and the kids we represent! -Jessica Allen

Jenny Vaca is my co-GAL for my Out of Circuit (OOC) Spanish cases. I can call her after hours and she will answer and translate
for me. She is awesome. I have an OOC case where the child is Spanish and will call me daily after 3pm and Jenny is always there
to translate. Other administrative support team members are available to assist and do help me, but I have Jenny on speed dial.
–Mary Walton

A special thanks to Jenny Vaca for getting together a massive list for Unified Family Court (UFC); without you, many of us would
have been running around trying to figure out which cases were being transferred to UFC during the transition from various Judges to Judge Fajardo, from one attorney to another, from one agency to another! Your wonderful list included updates for Staff,
Volunteers, Supervisors and even the Agencies… all while sending out our usual GAL reports to attorneys and Judges.
Again, Thank you for all you do (and continue to do) for the GAL program. You are the best!
-Susan Somers, Esq., Charlene Pinkney, Esq., Eileen Suero. Esq., Rolanda Joanice, Esq., Desiree Marengo, Esq. and Jessica Mancuso

A special “shout out” to Meliza Frias for going above and beyond. I have a very emotional case involving 2 children who witnessed
the murder of their mother by their father. They were the ones who called 911. As witnesses they were required to testify in the
TPR trial (and will have to testify in the criminal trial). To minimize harm Meliza insured that the children were able to testify in
camera and also that I was able to remain with them during their testimony. To prepare them for trial Meliza gave up her Saturday
to meet with the children and even brought snacks. She is in constant communication and makes every effort to keep me in the
loop. Her attention to detail and her devotion to our children merits recognition. Thank you Meliza!! -Nicole Robertson, Esq.

One Annual Holiday Toy Drive and Three Angels
By: Bunchy Gertner
Every year, for the last 18 years, we have conducted an Annual Holiday Toy Drive for all children in the foster
care system. This year, 4,450 youth received a gift at holiday time. Embedded in the above number are close
to 100 young people who are turning 18 years old and aging-out of the dependency system. Historically, they
have received a special Good Housekeeping gift of essential household items that help them transition from
foster care to independent living. Their gift is huge and needs to be wrapped and placed inside 2 large contractor bags per child. This year there were close to 200 holiday bags waiting for the transitioning youth. One
of our annual holiday challenges is to purchase all the items that are included in this gift and then to place the
individual articles in the bags.
This year, we had a brand new angel help us with the Good Housekeeping gift. General Magistrate Steven
Lieberman asked to be included in the monumental job of putting together this rather complicated gift. Not
only did the GM offer up his services, he brought his wife and son along for the ride. The Lieberman family
visited our North Pole on 4 separate occasions and spent endless hours wrapping the individual household
items that were part of the larger gift. One weekend, GM Lieberman brought his bailiff and the two men
spent close to a day giving back to the community through their tireless efforts of making sure each youth
leaving the system would receive their Good Housekeeping gift intact and on time. Caution: next time you see
GM Lieberman, be careful you don’t bump into some very large angel wings!
Our next angel, Tomas Diaz, Director of Facilities and Administration at Our Kids of Miami-Dade has been a
consistent angel for the last 3 years. He orchestrates our move out of a storage unit and into our North Pole
in late November and at the end of the toy drive, does the same thing in reverse. This year, the transitioning
youth’s gifts that were still at the North Pole were sent to the Guardian Ad Litem office for pick-up up by the
recipients or their caseworker. Tomas rented a large U Haul and loaded 102 very heavy and cumbersome
bags on to the truck. And he did it solo! He employed the same process at the GAL office but with a few helpers at destinations end. No task is too difficult for him and no request is ever denied and he manages to do it
all with a smile and an infectious laugh. I had forgotten that angels are selfless and loyal. Bravo, Tom.
Jessica Allen, Circuit Director of the Guardian Ad Litem program expanded her angel wings even further than
usual when she offered to temporarily hold the transitioning youth’s gifts until pick-up by appropriate persons. When the 102 bags arrived at the GAL office, Jessica greeted everyone with a smile and a warm welcome. Further, she suggested letting the office/GAL call the youth who had a guardian and help move the process forward. Again, Jessica did it with a smile and a willingness that made everyone feel comfortable and secure that, in the end, all would turn out well. Jessica, you saved the day. Our Kids had no room for storage
and the North Pole has closed its doors until the 2015 holiday madness starts all over again. Your easy manner and uncomplicated agenda is definitely angelic.
A huge THANK YOU to our three heavenly angels who are truly divine!
Bunchy Gertner
Chair, Annual Holiday Toy Drive

FROM OUR TOOLBOX
In each newsletter, we will highlight a tool to help our advocates navigate the dependency system.
This month, we discuss Child-Parent Psychotherapy.

Child–Parent Psychotherapy (CPP) is a dyadic, relationship-based treatment for parents and young children, which aims
to help restore normal developmental functioning in the wake of domestic violence and trauma (such as a removal).
CPP concentrates on restoring the attachment relationships that are negatively affected by violence, establishing a
sense of safety and trust within the parent–child relationship and addressing the co-constructed meaning of the event
or trauma shared by parent and child. The treatment is also known as Infant–Parent Psychotherapy (IPP), which is an
adaption for infants, and Child–Parent Psychotherapy for Family Violence, which is available for families who experience multiple forms of familial violence

What is parent child psychotherapy/ dyadic therapy:
Evidenced based clinical intervention that assists the parent in strengthening the relationship with their child, based on
attachment theory, psychodynamic theory, trauma theory, and child development
Goal: help the parent to accurately read, interpret, and respond to a child’s cues, focus on safety, affect and behavioral
regulation, and addressing the security for the child in the relationship.
In order to develop to a psychologically healthy adult a child must have a secure attachment to a protective, stable,
and available caregiver. Young children’s emotional stability, behavior, and development are based on their early caregiver relationships, if this relationship is unstable, abusive, neglectful, traumatic, and violence, then this interferes with
the mastery of age appropriate developmental milestones and children are at risk of behavioral, emotional, or physical
developmental problems. Long term they are high risk for conduct disorders, mental health issues, substance abuse,
or relationship problems.

Research shows that an adverse prenatal or early childhood environment, history of instability, exposure to abuse or
neglect, prenatal depression, malnutrition, and exposure to early trauma can negatively impact a child’s development
and significantly increases the odds of future mental health ISSUES, CRIMINALITY, AND SUBSTANCE ABUSE

Dyadic therapy serves to help the parent become a reliable protector and caregiver for the child so that the child can
feel safe in the relationship and return to a normal developmental trajectory. The work is to strengthen the parent
skills and the attachment by working on the relationship so that the child feels safe and secure and trusts the parent
will meet their needs.

WELCOME ABOARD
NEW VOLUNTEERS!

Mekishia Alexander, Clara Arbelaz, Sadayah Bankston, Darien Borges, Carlos Canasi, Maybel Castellon,
Eyla Cuenca, Julie Dill, Katherine Endicott, Laura Ferreira-Vesga, Evan Frankel, Richard French, Emma Galtes,
Jennifer Gonzalez, Alene Goodis, Daniella Harris, Dominique Holman, Carole Jackson, Tammie Jackson,
Elodie Jean-Baptiste, Carolyn Johnson, Josephine Kenna, Karen Kerr, Tatjana Lobato, Raquel Lacayo-Valle,
Manassa Lacoa, Suzette Laurent, Kenya Mencias, Nicole Miller, Miriam Morse, Elena Munoz, Bonniw Murray,
Maite Palermo, Allison Perez, Christina Perez, Mary Pherson, Nadja Prias, Lorena Reyes, Nahomy Rivera,
Kristabelle Santana, Miriam Schlesinger, Kenny Solano, Laurence Stott, Ian Tacher, Paulette Thomas,
Erica Torres, Mariela Ure, Deborah Wilson
Together, these 48 volunteers have given 83 more children a voice in court!

CIRCUIT NEWS
Some of our newest volunteers (and
one staff member) on their last day of
training!

New Recruiter Jeff Beal at this year’s Philanthrofest event, held April 11th at Museum
Park.

SPREADING THE WORD
Yehuda Silverman, one of our volunteers, shares an email that he sent out to his peers to encourage them to
volunteer. Volunteers, on top of all the work they do on behalf of the children they advocate for, also happen
to be some of our circuit’s best recruiters. We encourage you all to share your experiences with your friends,
co-workers and families to motivate them to attend one of our upcoming orientations, peruse our website for
more information, like us on facebook or give us a call to find out more about volunteering. With your help,
we can raise awareness about the Guardian ad Litem Program and make the Program a household name.
Dear class,
I wanted to share a quick thought that happened to me today. As some of you know, I am a Guardian ad Litem (a court appointed special advocate for abused, abandoned. and neglected children).
Today I went to visit the 5 year old girl assigned in my case. I visited her in school during their after-school
care program. I sat down next to her and there was another girl in 1st grade who was drawing a picture of
the earth and coloring her drawing impeccably. I told the 1st grade girl that her drawing was beautiful. She
then proceeded to tell me that her drawing is not good enough, and she said this multiple times. I told her
that her picture is amazing and you should be proud of the drawing and believe in yourself. Soon after she
responded "I wish you were my daddy."
I spoke to her for a few more minutes and she wanted me to stay longer. I told her I had to leave to go to
school and that I would be back in a few weeks. She was sad I had to go and she gave me a hug.
As I got back into my car, I started to cry. Because then it hit me. That quote that was said many times during
our Tavistock experience: "It's as if the children are seeking daddy's approval"...unfortunately for many children their daddies are not in their lives. In Miami-Dade and Broward county, there are thousands of children
that
are
dependent
on
the
state.
April is child abuse month and I wanted to share that if you had any free time to volunteer and make a difference, please consider becoming a Guardian ad Litem. These programs are located around the United States. I
hope we can all help in empowering the children because they are worthy, and they are our future.
This unexpected discussion with a young girl really showed me again that even just a few minutes can be a
big difference.

Warm regards,
Yehuda Silverman

GAL KIDS GET A SPECIAL TREAT!
On Monday, March 12th, fifteen lucky GAL kids got the chance of a lifetime! After touring the American Airlines Arena
and taking pictures with championship trophies, they were escorted into the Miami Heat lockers where their names had
replaced Heat Player’s names. They were measured for suits, which they received the following Monday at a Heat vs.
Cavaliers game. The biggest surpise of the night was when the group was greeted by Miami Heat star Dwyane Wade,
the group had a chat session and Wade went around the room snapping pictures with all the boys. They were all thrilled!
We’d like to extend a special thank you to the Miami Heat organization and our wonderful volunteer GAL Andi Steinacker for making this all happen.

ALEX FALCON
Staff Spotlight
While waiting for class I was standing in the hallway and saw a poster with information regarding the Guardian ad Litem
Program. I commented to other classmates that it would be a worthy program to volunteer for and that we should look
into volunteering. Fast forward several months and I am sitting at home watching T.V. and an ad comes on regarding
the GAL Program and how the Program was in desperate need of volunteers. I quickly jot down the number and the
rest, as they say, is history.
I began in 2002 like you, as a volunteer. My first case was a 3 year old physically abused child whose parent did very
well and the case closed rather quickly. While that case was still open my supervisor called me in emergency mode
stating she had a case with a couple of girls who were in real distress and needed a GAL ASAP. I, of course, agreed to
be their GAL as well.
I would come in to the office and offer my assistance either with answering the phones or going up to court to take
notes; you will find that if you have the time there are many ways to volunteer for the Program, not just as a child’s
voice.
Eventually I was offered a job and thus I immersed myself in the GAL Program. I began as an Assistant Supervisor. I was
then a floater for several months and then I was promoted to Volunteer Supervisor; I did that for several years. I was
then promoted again and had the opportunity to supervise the Transitioning Youth Project( TYP); those of you who
have been here several years may have worked with TYP at one point. After that I supervised Staff Advocates and then
Kinship Project and Criminal Court Project. In my current position as a Child Advocate Manger II (CAM II) I supervise 2
Volunteer Supervisors, 5 Advocates and 5 Lay volunteers.
Working with the Program is truly an opportunity to make a difference in a child’s life. We see parents who just need a
little help receive that help and achieve successful reunifications with their children and others who no matter how
much help you offer they just cannot or will not make an effort.
You volunteer because you truly want to make a difference in a child’s life but you find that you are truly making a
difference in your own life. You become more appreciative of everything you had as a child and everything you have as
an adult. You are more aware of your responsibility for your fellow man.
Working with the GAL Program there have been times when I have cried for a child and the situation he or she was going trough. Mind you, the crying took on many forms depending on the situation. There were tears of joy, anger, frustration, disbelief; you name them there were tears. There were also moments of complete elation!!!!! But if you take
nothing else away from this take this…at every turn I had someone there to hear my words, encourage me when I was
down, hug me if I needed a hug and become as outraged as I was…they were there for the celebrations too!!!
Know that we are here for you. We work as a team and you and the children we serve are our main objectives. If you
ever feel you need support feel free to call your supervisor, your attorney, me!!!! (That’s what I am here for) We always want you to know that we could not do what we do without you. You are our backbone. Yes, YOU are our eyes,
our ears, their VOICE. I was once in your place and I guarantee you, we appreciate you and if you have something to
say, even id it’s just hi, we are here for you and will not consider it a burden but rather a privilege to be able to work
with you who so generously give us your time. WE VALUE YOU!!!!

FROM THE
DIRECTOR’S
CHAIR
Thirty-two years ago, then President Ronald Reagan proclaimed April to be National Child Abuse Prevention Month. You may notice some folks donning blue ribbons during April, which is because in 1989 the Blue Ribbon Campaign started as a memorial to
children affected by abuse and neglect. The theme for this year’s National Child Abuse Prevention Month continues to be “Making
Meaningful Connections.” When we make meaningful connections with the children and families in our community, we can help
parents build the knowledge and skills necessary to raise happy and healthy children.
This month and throughout the year, the Guardian ad Litem Program encourages all individuals and organizations to play a role in
making Miami-Dade a better place for children and families. April is a time to celebrate the important role that communities play in
protecting children. As Guardians ad Litem, you have answered that call and your advocacy is critical stopping the cycle of child
abuse in our community.
For the third consecutive year, the Guardian ad Litem Program held the Annual Child Abuse Prevention Picnic with the theme “Paint
Miami Blue”, in order to encourage all individuals to help make Miami-Dade a safer place for children. On April 12th, Guardian ad
Litem staff, volunteers and community supporters gathered at AD Barnes Park for an afternoon of fun. Lunch was served by Empowered Youth, a non-profit organization that works exclusively with inner-city, at risk young men between the ages of 12-19, and
picnic attendees were treated to a surprise visit from some of the University of Miami’s Hurricanes football players. The players
chatted with kids, posed for pictures, and played a never to be forgotten game of football with picnic attendees. Meaningful connections were made between attendees, who exchanged ideas on how to make Child Abuse Prevention, and awareness, a focus in
our community. You can see some picture from the picnic on the next page.
On April 23rd we will be honoring all of our dedicated volunteer child advocates at our annual Volunteer Recognition Reception at
the Chart House in Coconut Grove. Hope to see you there!
Thank you for all that you do for “our” children.

Jessica

We’re looking for contributors!
Want to see something featured in our newsletter or want to write an article for an upcoming issue? Let us know.
Email:Patricia.Abaroa@gal.fl.gov

THIRD ANNUAL CHILD
ABUSE PREVENTION
PICNIC
April 12th, 2015

